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How to solve your 
composition problems 


Maybe you don’t have any composi¬ 
tion problems. Your typing pool has not 
been dismantled and reassembled every 
two years by management survey teams, 
and is a reliable source of statistical re¬ 
ports and charts. Your printer supplies 
you with beautiful office forms which 
are reasonably similar to the hand 
scribbled copy which you sent him, and 
no one is complaining about printing 
bills. 

If this is true, and you are certain that 
this will continue to be your happy fate, 
read no further. However, if you are one 
of the growing group of unfortunates with 
very real composition problems, a Vari- 
Typer may be your answer. 

I am reminded of two friends who had 
reached the sounding-off stage about their 
troubles. 

Proportional 

spacing 

Ed had a catalog, which he handed to 
me, almost as if he were ashamed of it, 
and he said: 

“Our typists have been doing this for 
several years. It gets bigger, sloppier and 
more inconsistent every year. Our sales- 


Bill Hollister, a regular RR contributor, 
will answer reader inquiries regarding 
composition and related problems on 
these pages. 


By Bill Hollister 

men use it, and copies are given our cus¬ 
tomers, although theirs is in a slightly 
different format.” 

He gave me an 8 V 2 x 11" booklet of 
about 50 sheets bound with an Acco 
fastener, in an attractive cover. 

“Who prints it?” I asked. 

“We do. We use a Multilith. The 
cover’s permanent—for a year, that is. 
We distribute a whole new filler each 
month, and at least a dozen extra sheets 
during the month.” 

“Do you really want a detailed opin¬ 
ion?” 

“Yes. I’ve got time and I’m looking for 
an answer.” 

“Not to rub it in,” I said, flipping 
through the pages, “but it’s bad in just 
about every respect, except the cover, 
which is a pearl before swine. You have 
used elite type to cram all you can into 
each line, but it is inadequate. There is 
less than W margin at the binding edge, 
and almost no margin on the outside, 
which still doesn’t reduce the number of 
two-line captions but does let typed ma¬ 
terial get lost in the binding. Any pinch 
binding like Acco needs VA" margins. 

“You could have reduced the type¬ 
writing by camera and helped the read¬ 
ability, but there are other problems.” 

“Our girls can’t type oversize for re¬ 
ductions,” Ed interrupted. “We’ve tried 
that, and there are too many wrong cal¬ 
culations.” 
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“Yes,” I commiserated, “but a more 
serious place where your typewriting falls 
short is in designating categories. You 
have only one type face, with the limited 
choice of using all caps or underlining 
the important items. I see you’ve 
struggled with the problem, but because 
some of your products are themselves 
designated in all caps there is an element 
of confusion and a lack of discrimination 
apparent. A printer would solve it with 
bold type and italics, and by using a 
smaller type size in these detailed de¬ 
scriptions.” 

“I’ve priced this job at the printers, so 
forget it,” said Ed gloomily. 

I resumed, “Now you know, there are 
some other bloopers here that didn't 
have to happen even with typewriting. 
The prices don’t all line up, for one thing. 
That’s lack of experience or concern by 
the operator—amateurism. Oh, I know, 
there is small chance of misinterpretation 
after the second glance. But who wants 
to keep taking second glances? This price 
sheet would annoy me if I had to use it 
in business. If I were a clerk in a big 
company and I had to use this sheet, I 


important and there is no simple way to 
show them unless you make use of type 
variation, which you can’t do on a type¬ 
writer. You need someone who knows 
typography to cast these sheets into a 
consistent understandable pattern, and 
you need a means of setting them in type. 
A proportional spaced VariTyper could 
do it, and with your quantity of work I’d 
say it would pay for itself. An experi¬ 
enced operator would be needed for the 
type casting, though. Don’t put your old 
typist on the job. She only knows about 
underlining and all caps.” 

“But that’s going to cost money,” 
lamented Ed. 

“Time, aggravation and lost customers 
cost money also,” I pointed out with a 
slight sprinkle of salt on his wound. You 
come to me suffering, and I’ve given you 
a practical answer. It won’t cost nearly 
as much as switching over to metal type¬ 
setting. You’ll have complete and instant 
control over changes and supplements. 
You’ll even cut down on the number of 
pages, because proportionally spaced type 
will print in one line most of your two- 
line captions. They even have condensed 


44 Time, aggravation and lost 

customers cost money also." 


would first complain, and later invent rea¬ 
sons why not to order from you. Maybe 
I’d be believed. It would save me work.” 

“My business is okay, don’t worry about 
that.” Ed had the permanent confidence 
of a salesman. “I just don’t like the looks 
of it. It bothers me.” 

“All right. Your business is okay now. 
This sheet is one of your salesmen, and 
it ought to be fired. One day when there 
is a slump, you’ll suffer more than you 
should. The same thing that bothers you 
bothers your customers and salesmen. 

“These price schedules are compli¬ 
cated. There are subdivisions. There are 
modifying descriptions. They are each 


type for desperate cases. I’d say your 
whole second section was a desperate 
case—lots of copy there, and condensed 
type will keep the section unified and 
hence more understandable, rather than 
spread out over many pages the way it is 
now.” 

“What is condensed type? It sounds 
like something squeezed or distorted.” 

“It’s not distorted, but it’s squeezed 
all right. They keep the height the same 
and make all letters a fraction narrower, 
saving about 10 per cent on the width of 
a line. Its an old type designing technique 
—retains legibility while saving space. It 
has to be expertly done, and VariTyper 
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66 It saves time to worts, 

same-size with smaller sheets 


does an expert job. They have good italics 
and bold faces available too, both of 
which you need in your booklet. And 
they even have leaders—those little dots 
leading over to the price. In fact, the 
VariTyper people would set up a sample 
page for you so there would be no doubt 
about appearance.” 

“Well,” said Ed, now I have the prob¬ 
lem of starting my own composition shop 
to think about . . . which is at least a 
new problem.” 

Standard 

spacing 

The second case turned up at one of 
those brief encounters that occur during 
conventions. A Mr. Peters said, “We have 
a lot of annoyance in our company with 
all kinds of reports. 

Accounting and financial reports, and 
product distribution and sales reports 
too are produced in all sizes and shapes, 
most of them too big to handle con¬ 
veniently. 

Each department has its own system. 
They even list the same items in different 
orders. It makes comparisons difficult 
and mistakes easy.” 

Ted, who supervised composition, said, 
“If I may make a suggestion, we had the 
same problem and have solved it by 
adding Standard VariTypers to our print¬ 
ing department. All work comes through 
this department now, and is typed to the 
same standards. It was a mess before 
that.” 

“How do you make them all the same 
size? 

The rest of us let Ted carry the ball. 

“Maybe you don’t understand what 
the Standard VariTyper can do. It has 
replaceable type faces in four sizes. The 
smallest size is 18 characters to the inch. 
That is a lot smaller than your elite type- 
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Consumption 

65 

67 

Sales 

43 

32 

Percent of Market 

45.9 

35.7 

PRODUCTS 

Consumption 

67 

93 

Sales 

42 

29 

Percent of Market 

26.9 

74.7 


Standard machines have replaceable 
type faces in four sizes. Vertically, 
there is also a variety of spaces. With 
all this control of spacing you can get 
out just about any report without re¬ 
duction. 


Sales by Product 

Subsidiaries 

Gasoline . 155,790 

Kerosene . 39,084 

Jet Fuel. 34,665 

Diesel . 157,098 

total . 389,648 


Proportional or differential spacing al¬ 
lows you to modify description that 
are important. There is no simple way 
to show them unless you make use of 
type variation, which you can’t do on 
a typewriter. 


writer that you know has 12 an inch. 
Vertically we also have a variety of 
spaces, quickly selected, so that we can 
differentiate between groups of data by 
inserting small increments of space be¬ 
tween them. Typewriters ordinarily offer 
just single or double space, or free wheel¬ 
ing which is uneven and can waste time. 

“With all this control of spacing we 
can get just about any report on letter 
or legal size paper without reduction. 
When we do have to reduce, it is no 
problem because our operators can fig¬ 
ure the reduction and the printed sheet 
is still to standard size.” 

Mr. Peters remarked, “Some of our 
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typists can figure reductions for their 
typewriter work and type on long car¬ 
riages. But there are not enough of these 
operators in our company. Centralization 
would help us—sending every report 
through one office where professionals 
could type it and make them all look 
alike. Why couldn’t we just set up a cen¬ 
tral department and give them long car¬ 
riage typewriters?” 

“For several very good reasons. All 
your typewriter work would have to be 
reduced, and even then, no long carriage 
machine will put as much on a page as a 
VariTyper with a 20" carriage. From a 
production viewpoint it saves time to 
work same-size with smaller sheets of 
paper. And it saves time at the camera 
to send them these smaller sheets on 
which most reduction settings have been 
eliminated through use of small type 
sizes. 

“Also there is the advantage of type 
variety. If you are going to hire profes¬ 


Author’s 

afterthought 

I had an afterthought when thinking over 
these conversations—the important point 
you always wish you had made at the 
time. An inherent advantage to a Vari¬ 
Typer department is the system which 
develops within it. (A system is what I 
call routine with a college education.) 
A basic system in my own shop is the 
large file for retention of original Vari- 
typed masters. These masters can be 
revised in a fraction of the time it would 
take for a complete retyping. They even 
save time in planning a complete revi¬ 
sion when there is no possibility of saving 
the master, by serving as a sample of 
both layout and typographical detail. 

To make this system work you need 
the auxiliary skills which have been ac¬ 
quired by an experienced Varitypist. 


sionals for statistical typing, it is no 
extra effort for them to use the variety of 
type available on the VariTyper to dress 
up your statistical page and make things 
clearer. We have had very favorable re¬ 
sponse to the use of varied type faces, 
because they aid in quick comprehension 
of reports.” 

“Are these standard VariTypers compli¬ 
cated to operate?” 

“Not very. They are not proportionally 
spaced—they space like a typewriter, all 
characters having the same value. That 
makes it easy to line up columns and to 
go back for corrections. With their car¬ 
bon ribbons they produce beautiful copy, 
and they can really turn out statistical 
work fast.” 

“Well,” said Mr. Peters, “thank you 
very much. I hope you don’t mind talking 
so much shop during our coffee break.” 

“Not at all,” said Ted. “I didn’t know 
I had so much to say until you asked 
me.” 


These are the abilities to do precision 
corrections on the machine, and com¬ 
plex paste-ups on the drawing board. As 
in all skilled occupations, true value is 
realized to a large extent through ability 
to revise and correct original plans. That 
is a big reason why an ordinary typing 
pool with long carriage typewriters can¬ 
not adequately handle the problems and 
pressures of statistical reports—much 
less the demands of price lists, forms and 
other jobs which are essentially in the 
field of professional printing. In my 
own shop, as in many others, the statisti¬ 
cal work is turned out on standard 
VariTypers, and the professional print¬ 
ing work on Differential Spaced Vari¬ 
Typers. The results are high quality at 
the lowest possible cost. 
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